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Specialist Knowledge Services:

From time to time in any organisation situations arise where it is beneficial to get “another set of
eyes” to look at it and give another view.

This service, based on our skills in situational research and research in general, offers this other
view. It is an open ended service and is really controlled by the client in defining the problem
they are facing and what they want to achieve. It is really an eclectic service because it can
bring together diverse skills to look at the situation and suggest a way forward.

The service aims to improve you productivity by being able to assign the situation for efficient
resolution.

Possible Situations:

This is not an exhaustive list — just some ideas about the service

+ Need to study a situation in more detail

« Why does this problem keep returning?

< What is an approach to solve this problem?

+ Where can we can focused training to minimize time

« Asset performance measure evaluation

+ Research of events that prevent continuous improvement
« Is there a different way to look at this problem?

« This is new; we need a summary on this topic to help us understand
it.

« What we are doing isn’t really working: what is wrong & how do we
proceed?
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