Catalogue of Services

Objective

Provide services that:

= Increase efficiency and effectiveness
= Reduce downtime

= Increase operating time

= Increase utilization

= Are useful

Types of Services
= Training

= Consulting

= Mentoring

= Coaching
Research

Maintenance Support Design/Redesign

= Fault Assessment — FMECA, FTA, RCA, & FRACAS
= Corrective maintenance tasks

= Preventive maintenance tasks

= Maintenance levels and repair policies

= Maintenance resource requirements

= Maintenance procedures

= Maintenance support personnel competency

General Logistics Services

= Asset Management Programs

= Cadification, Cataloguing and Controlled Vocabularies
= Implementation Strategies and Plans

= Life Cycle Cost — Total Cost of Ownership

= Logistics Solutions (ILS, LSA, Value Chain)

= Obsolescence Management

= Reliability, Maintainability & Supportability Programs

= Spares Assessment

Logistics Pty Ltd

Micro Logistics Services

= Improvement Strategies & Plans

= Process Modelling — Basic & Advanced Courses
= Motion and Time Studies

POB 300 * Research — Detailed or General

BOONAH QLD 4310 > _

AUSTRALIA = Writing — Technical or General
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