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Capability Statement

I would like to introduce my capabilities and experience to your
organization in the event that you have opportunities such as contract,
coaching or training, now or in the future.

My main areas of interest are:

¢ Business and operations support management

¢ Logistics Systems (Demand and Supply Chain)

e Codification

¢ Configuration or change management

¢ Dependability management (reliability and maintainability)
e Maintenance management

e Spares management

¢ Through life cost and support programs

| have a Masters degree in Management from Monash University and
Graduate Diploma in Management from RMIT. | also have the
Certificate in Workplace Training and Assessment from Chisholm
Institute. | am also a Certified Professional Logistician through SOLE —
The International Society of Logistics. | was the first Australian to be
CPL certified, and the only non-US President of the Society to date.
Recently | was accepted for a research PhD with University of Western
Australia to research the nature of maintenance and maintenance
support.

| developed and teach a unit in reliability engineering with Monash
University by distance education. | also taught project management for
Chisholm Institute.

A summary of my work history is as follows:

Self-employed consultant/contractor/trainer (since 1987)
Data General Corporation (1.5 years)

Royal Australian Air Force (20 years)

Southern Cross Machinery (3 years)

A summary of my collective work experience is:

Checklists

Codification &cataloguing

Configuration management

Logistics & product support

Maintenance and maintenance management
Process reviews

Project management

Reliability & Maintainability

Safety, risk and system integrity

Software sales, development and support
Spares management

Delivered through:

e Task performance
e Training
¢ Coaching & Mentoring
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Some organizations that | have worked for or delivered services to include:

Alstom Rail

ARAMCO

BHPBilliton

Boeing Airplane Company — Seattle
Chisholm Institute

Defence

Defence contractors

Department of Land Information
Hammersley Iron

Hydro Tasmania

Metropolitan Rail - Melbourne
Monash University

Northrop Grumman

Queensland University of Technology
SBS Transit (NEL) - Singapore
Tarong Energy

Thiess Infraco

Thomson Radar Corporation - France
Woodside

Toll

ZADCO

Countries | have provided my services into include:

Bahrain
France

Hong Kong
Japan
Malaysia
New Zealand
Qatar

Saudi Arabia
Singapore
UAE

UK

USA

The range of activities that | can address includes:

Business and operations management
Checklists

Configuration or change management
Codification, classification or cataloguing
Fault assessment

Logistics — demand and supply analysis
Maintainability & Maintenance management
Technical Management

Project management

Process Mapping

Reliability

Training

This is summary information, and please contact me at adrian.stephan@logistics.com.au or
phone 07 5463 2744 if you need more information or clarification on any matter.
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